
 
 

GOVERNING BOARD 
HESPERIA UNIFIED SCHOOL DISTRICT 

Agenda 
IBPS Partnership Meeting 

February 26, 2007 
Hesperia Administration & Educational Support Center 

(Personnel Conf. Room – Main Floor) 
15576 Main Street 

Hesperia, CA  92345 
 

 
                                                         
 

4:30  P.M. - CALL TO ORDER
1. ROLL CALL 
2. PLEDGE OF ALLEGIANCE 
3. HEARING FROM THE AUDIENCE 
 
 This is the time and place for the general public to address the School Board on any matter within 

the jurisdiction of the Board.  State law prohibits the School Board from addressing  any issue not 
previously included on the Agenda.  The School Board  may receive testimony and set the matter 
for a subsequent meeting.  Please limit comments to five minutes per individual. 

 
 The Board respects the right of members of the public to speak to the Board regarding matters 

on the agenda and other matters within the jurisdiction of the Board.   Derogatory comments 
made at a Board meeting, which are repeated outside the context of a Board meeting, may be 
actionable as defamation. 

 
 In addition, the Board wishes to make clear that it is bound by the limitations set forth in 

Government Code Section 54957, which states that when specific complaints or charges are to 
be made against a District employee, such employee has the right to have such complaints heard 
in closed session and to be given prior notice that such complaints will be heard by the Board.  
Therefore, members of the public who wish to lodge complaints against District employees are 
reminded that the Board cannot properly consider such complaints without giving prior notice to 
the named employee. 

 
 The Board also would like to remind anyone who wishes to lodge a complaint against a District 

employee that there is an existing Board adopted Policy in effect specifically for this purpose.  
This policy contains a comprehensive procedure for reviewing and investigating public 
complaints, which includes a right of appeal to the Board. 



AGENDA (Con’t) 
 

 
 This process provides a much more thorough opportunity for the complainant and the employee 

to be heard and the merits of the complaint to be properly investigated. 
 
 Anyone who wishes to receive a copy of this Policy may contact the Superintendent’s office. 
 
 Bylaw 9323(c) states that a person wishing to be heard by the Board shall first be recognized by 

the President and shall then proceed to comment as briefly as the subject permits.  Individual 
speakers shall be allowed five minutes to address the Board on each agenda or nonagenda item.  
The Board shall limit the total time for public input on each item to 20 minutes.  With Board 
consent, the President may increase or decrease the time allowed for public presentation, 
depending on the topic and the number of persons wishing to be heard.  The President may take 
a poll of speakers for or against a particular issue and may ask that additional persons speak 
only if they have something new to add.   Please state your name and address. 

 
4. CLOSED SESSION -The Board will not go into Closed Session. 
5. APPROVAL OF AGENDA - The Board may approve the Agenda as is or pull items from the 

Agenda for discussion and/or action. 
6. IBPS PARTNERSHIP WORKSHOP 
 
 The Hesperia Unified School District IBPS Partnership (IBPS Partnership - consisting of the 

Governing Board, CSEA, Pupil Personnel Services and Management representatives) will meet 
in a workshop/action section facilitated by Vicky Graham.  The following items are agendized for 
discussion/action and may be acted upon by the Governing Board: 

 
 1. Check-in — IBPS Partnership members will report to the group on individual time 

constraints for this meeting, reasons for members' absence at this meeting (if known), 
and/or items of general interest to the IBPS Partnership. 

 
 2. Ground Rules — The facilitator will review interest-based problem solving ground rules 

used in IBPS Partnership meetings. 
 
 3. Rumor Control — IBPS Partnership members may report on or inquire about District-

related or labor-related issues or items, or IBPS Partnership-related relationship issues, 
which are or may have been circulating in the District or among employees. 

 
 4. DISCUSSION/REPORTS/ACTION ITEMS — Utilizing the consensus method of problem 

solving, the Board and IBPS Partnership may take action to accept/reject/modify any 
reports or items listed below, or they may refer the matter to committee or staff or take no 
action on the report; or they may agendize the matter for a future IBPS Partnership or 
regular Board meeting. 
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  Discussion/action may be taken on the following topics: 
 
  A.  FACILITIES UPDATE – George Landon, Asst. Superintendent, 

Business Services, will present a facilities update.  
 
  B. BUDGET UPDATE – George Landon, Asst. Superintendent, Business 

Services, will present a budget update. 
  
  C. ENROLLMENT UPDATE – George Landon, Asst. Superintendent, 

Business Services, will present an update on the District’s enrollment. 
 
  D. CCS ANNUAL CONFERENCE – The 2007 Center for Collaborative 

Solutions Annual Conference (CCS) will be held on March 21-23, 2007. 
 
  E. IBPS (NEW EMPLOYEE) TRAINING – Mark McKinney, Asst. 

Superintendent, Personnel Services, will give an update on the IBPS 
training scheduled for February 28-March 1.  

  
 5. Next steps:  1) Reach consensus on items to be included in Joint Communiqué. 
    2) Items for future meetings will be proposed. 

 
 6. Plus/Delta: IBPS Partnership members will debrief this meeting using the 

plus/delta method. 
 
7. INFORMATION 
 7.1 September 25, 2006 IBPS Partnership Minutes – These are the minutes from the 

September 25, 2006 meeting that were approved by the Board on November 13, 2006. 
8. SUPERINTENDENT’S REPORT  - The Superintendent will report on topics not on the agenda, 

report on committees, school visitations, recognition or other activities. 
9. BOARD MEMBER'S REPORT - Individual Board members may wish to share information about 

topics not on the agenda, report on committees, school visitations or other activities. 
10. ITEMS FOR FUTURE BOARD MEETINGS - Board members and IBPS Partnership members 

may request items to be placed on future Board & IBPS Partnership meetings for a report or 
information. 

11. NEXT MEETING DATE – March 5, 2007 (Regular Board Meeting) @ Sultana HS Multipurpose 
Room; March 19, 2007 (Regular Board Meeting) @ Sultana HS Multipurpose Room; March 28, 
2007 (Facilities Workshop) @ Cottonwood Elementary. 
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12. ADJOURN TO CLOSED SESSION — Pursuant to Government Code Section 54957, the Board 

may adjourn to Closed  Session at any time during the meeting to discuss staff/student personnel 
matters, negotiations,  litigation, and/or the acquisition of land or facilities. 

13. ADJOURNMENT 
 
 
DATE POSTED: February 22, 2007 
  


